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To Whom It May Concern, 

It has been a privilege to serve students across Michigan over the past three school years as part of Section 31c 
Beyond Basics grant, providing essential literacy intervention services. Our one-on-one reading program 
continues to earn enthusiastic backing from educators, parents, and students who witness its powerful 
impact every day. 

As part of this grant, we are pleased to share the enclosed report detailing our intervention model and the 
outcome achieved with your support. Grants like this are essential if we are to meet the urgency of the 
current literacy crisis. While schools are directing resources toward K–3 literacy—an essential step—they do 
not have the capacity, without the help of third-party partners, to adequately serve the thousands of students 
in grades 4–12 who still lack the fundamentals of reading. Without sustained investment in both phonics-based 
curriculum in K–3 and enhanced intervention for older students, we risk graduating another generation 
without the tools they need for success. 

The difference your support makes is profound. When one principal learned about the one-on-one 
intervention we were able to provide with this funding, she cried because she knew what it would mean for her 
students. That moment captures what this partnership represents: real hope and real opportunity for children 
who are too often left behind.  

Matt Stevenson, former East Jordan Public Schools Superintendent, said of the Beyond Basics program, "This 
literacy program has filled a definite void that our students were experiencing in their education. Through daily 
support, our students have been able to bridge gaps that have not only helped with their literacy development 
but have also positively impacted their core academic areas as well. We are seeing tremendous growth in our 
students who are utilizing the Beyond Basics support on our local benchmark assessment."  

We look forward to working together to ensure every child, regardless of grade level, has the chance to 
become a confident, capable reader. 

Gratefully, 

Pamela Good  
Cofounder and CEO 
Beyond Basics 



Program Overview 

Beyond Basics is a 501(c)(3) nonprofit founded in 1999 and dedicated to transforming lives through 
literacy. We deliver intensive, one-on-one, phonics-based tutoring that enables students to make rapid, 
measurable gains in reading—often one or more grade levels in as little as six weeks. 

• Operated in over 60 schools across 10 Michigan counties (2024-2025 school year)

• Nearly 300 trained tutors statewide (2024-2025 school year)

The goal of the Beyond Basics literacy program is to improve reading proficiency for everyone through 
a phonics-based, holistic, structured literacy approach. Beyond Basics delivers the highest dosage 
tutoring with a one-to-one intervention, one hour a day, five days a week, throughout the duration of 
the student’s literacy plan. The program has proved to be successful for students with a variety of 
learning differences including dyslexia, ADHD, autism, and English Language Learners. 

Beyond Basics administers a one-to-one diagnostic assessment to analyze the student’s reading proficiency.  
The Beyond Basics reading assessment identifies students needing support building foundational skills.  
In addition, we use the Woodcock Reading Mastery Tests (WRMT- A pre-test and WRMT-B post-test) to 
evaluate students’ success in the program. This testing system relies on measurements in five primary reading 
areas: word identification, word attack, word comprehension, passage comprehension, and fluency: 

 Word identification assesses the student’s ability to recognize words with increasing difficulty.
 Word attack evaluates the student’s ability to read nonsense words with increasing difficulty.
 Word comprehension measures reading ability in antonyms, synonyms, and analogies.
 Passage comprehension evaluates the student’s ability to study a sentence or short passage.
 Fluency measures the ability of students to integrate learned reading abilities such as decoding,

expressions, and phrasing.
 Holistic approach that includes art and writing sessions to accompany reading curriculum.

School Years 2022 - 2025 – Combined Report, Basic Skills Outcome 

As part of this pilot project, the Beyond Basics reading program was expanded to three geographically 
unique areas. During this time, a total of 3,265 student tutoring cycles were completed. 

 The following school districts participated in the State of Michigan Blue Ribbon program: 

North Region  Central Region West Region 
Alanson Public School Bath Community Schools Hart Public School District 

East Jordan Public Schools Stockbridge School District Mason County Eastern District 

Harbor Springs School District Muskegon Public Schools 

Pellston Public Schools Orchard View Schools 

Walkerville Public Schools 



Findings from the 
Blue – Ribbon State Pilot 
2022 - 2025 
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Results Overview  

The results regarding proficiency improvements are included in this report. Highlights are as 
follows: 

 On average, students in grades K-12 who participated in the Beyond Basics reading program 
experienced reading improvement of 1 ½ grade levels. 

 95% of participating students experienced some positive improvements in their grade level 
reading. 

o The most notable grade level improvement was among high school students (reading 

improvements of 2 or more grade levels, with some students improving by as much as 7.5 
grade levels). 

 Nearly 33% of participating students tested out of the program 2 or more grade levels higher 
than they tested into the program. 

 Additionally, 58% of participating students exited the program reading at or above grade level. 
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High Achievers Report 

Top Honors (Reading competency movement of 6 grade levels or more) 

 A total of 7 students met the top honors criteria. Highlights are as follows: 
 Student #1: A 10th grade student entered the Beyond Basics Reading Program reading 

at a 5th grade level and tested out of the program reading at a 12th grade level. 
 

 Student #2: A 10th grade student entered the Beyond Basics Reading Program reading 
at a 4th grade level and tested out of the program reading above a 10th grade level. 

 

 Student #3: A 10th grade student entered the Beyond Basics Reading Program reading 
at a 5th grade level and tested out of the program reading at a 12th grade level. 

 

 Student #4:  A 9th grade student entered the Beyond Basics Reading Program reading 
at a 5th grade level and tested out of the program reading above an 11th grade level. 

 

 Student #5: A 9th grade student entered the Beyond Basics Reading Program reading at 
a 5th grade level and tested out of the program reading above an 11th grade level. 

 

 Student #6: A 5th grade student entered the Beyond Basics Reading Program reading at 
a 1st grade level and tested out of the program reading above a 7th grade level. 

 Student #7:  A 5th grade student entered the Beyond Basics Reading Program reading 
at a 4th grade level and tested out of the program reading at a 10th grade level. 
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Top Honors Tier II (Reading competency movement of 5 grade levels to less than 6) 

 A total of 16 students met the top honors criteria. Top five highlights are as follows: 
 

 Student #1:  A 5th grade student entered the Beyond Basics Reading Program reading 
between a 1st and 2nd grade level and tested out of the program reading above a 6th 
grade level. 

 

 Student #2:  A 7th grade student entered the Beyond Basics Reading Program reading 
between a 3rd and 4th grade level and tested out of the program reading above an 8th 
grade level. 

 

 Student #3: An 8th grade student entered the Beyond Basics Reading Program reading at 
a 4th grade level and tested out of the program reading at a 9th grade level. 
 

 Student #4:  A 10th grade student entered the Beyond Basics Reading Program reading 
at a 7th grade level and tested out of the program reading at a 12th grade level. 

 

 Student #5:  An 10th grade student entered the Beyond Basics Reading Program reading at an 
8th grade level and tested out of the program reading at a 12th  grade level.  

Honorable Mentions: 

Tier I: (Reading competency movement of 4 grade levels to less than 5) 

 A total of 60 students met the top tier I honorable mention criteria. 

Tier II: (Reading competency movement of 3 grade levels to less than 4) 

 A total of 118 students met the top tier II honorable mention criteria. 

Tier III: (Reading competency movement of 2 grade levels to less than 3) 

 A total of 328 students met the top tier III honorable mention criteria. 
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Locations 
Positive  

Improvement 

East Jordan Middle/High School 100% 

Pellston Elementary School 99% 

East Jordan Elementary School 96% 

Alanson Public School 95% 

Pellston Middle/High School 94% 

Harbor Springs Shay Elementary 93% 

Harbor Springs Middle School 93% 

North Region 
Blue – Ribbon State Pilot 
2023 - 2025 
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Locations 
Positive  

Improvement 
Hart High School 100% 
Hart Middle School 100% 
Mason County Eastern Elementary School 100% 
Oakview Elementary 100% 
Orchard View High School 100% 
Charles Hackley Middle School 98% 
Mason County Eastern Middle/High School 97% 
Bunker Elementary 97% 
Orchard View Middle School 96% 
Walkerville Public Schools 89% 
Spitler Elementary 87% 

 

West Region 
Blue – Ribbon State Pilot 
2022 - 2025 

Positive Improvement by Grade Level 
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Locations 
Positive  

Improvement 
Bath High School 100% 

Bath Middle School 100% 

Bath Elementary School 97% 

Stockbridge Junior/Senior High School 96% 

Heritage Elementary School 95% 

 

Central Region 
Blue – Ribbon State Pilot 
2023 - 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Positive Improvement by Grade Level 
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Testimonials 

  
Stephen Seelye, Superintendent, Pellston Public Schools: “As superintendent of Pellston Public Schools I have had 
the privilege of partnering with Beyond Basics to support our district’s literacy goals—and I cannot overstate the 
transformative impact this program has had on our students. Beyond Basics brings more than just literacy; it brings 
a deep commitment to student success. Their one-on-one tutoring model is research-based and relationship-driven, 
which is critical for our students who are reading significantly below grade level. We’ve seen students who once 
struggled to engage with school begin to thrive—improving multiple grade levels in reading within just a few months. 
I wholeheartedly recommend Beyond Basics to any district seeking a proven, mission-driven partner in literacy 
education.” 
 
Mark Forner, K-12 Principal, Mason County Eastern: "At Mason County Eastern Schools, we have had an excellent 
experience with Beyond Basics. As a small, poor, rural school district we don't always have the resources available 
to provide each of our students with that "extra boost" of personalized instruction they need to support significant 
academic growth. Beyond Basics has done just that, providing one-on-one daily tutoring to our targeted cohort of 
kids who need personalized literacy instruction the most. As a result, our targeted kids have achieved significant 
growth in their reading level achievement scores as measured by NWEA. Beyond Basics has been a game-changer 
for both our district and our kids." 
 
Shannon Johnson, Math and Literacy Coach, Walkerville Public Schools: “Tutors from Beyond Basics took the time 
to get to really know our kids and are invested in their academic success. Teachers in our building report that 
struggling students now have the confidence to participate in classroom reading lessons.” 
 
Stephen J. Keskes, Ed.D. Executive Director of Grants and Academic Innovation, Stockbridge Community Schools: 
“Stockbridge Community School is deeply grateful to Beyond Basics for your life-changing support. Like many schools 
post- pandemic, we saw a sharp decline in reading proficiency. Thanks to your science of reading tutoring, over 16 
students advanced to or beyond grade-level reading, with more than 100 others making remarkable progress in a 
short time. In my 26+ years as an educator, I’ve never had access to such impactful literacy resources. Thank you for 
your partnership and leadership in transforming the lives of our children – especially here in Stockbridge." 
 
Paul Fairbairn, Board President, Harbor Springs Public Schools: “It has been my pleasure to have worked with 
Beyond Basics for the last two years. We have had a great group of instructors working with our students at Harbor 
Springs Public Schools. We are seeing a steady, positive improvement with our students that are involved with 
Beyond Basics. This program is the best thing that I have seen to assist our teachers in improving literacy in our 
schools." 
 
Joshua Smith, Principal, Orchard View Middle School: “At Orchard View Middle School in Muskegon, Michigan, we 
are always seeking effective ways to support our students in reaching their full potential. Since implementing the 
Beyond Basics program in the second semester, we have seen remarkable growth in our students' reading abilities. 
The program’s commitment to building relationships first has been a game-changer—our students feel seen, 
supported, and motivated to engage in literacy development. The individualized, one-on-one approach has not only 
improved reading skills but has also boosted confidence and fostered a love for learning among students who 
previously struggled. Our initial data indicates significant gains, and the positive shift in student mindset is 
undeniable.” 


